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Leadership Growth and Development System Evaluation Overview 

 
For 2014-2015, we are implementing a district wide pilot of the Leadership Growth and Development System, 
based on the work of the Leadership Task Force over the past 4 years.  This district wide pilot will allow all 
school communities to pilot meaningful changes to our current principal evaluation process to learn how we 
can improve our ability to provide principals continuous growth and feedback. The pilot process will focus on 
supporting leaders’ professional growth and leadership practices and helping leaders develop skills to identify 
evidence that can be used to transparently measure effectiveness. The pilot will not be utilized as the official 
performance evaluation for participating principals.  Additional support may be recommended based on the 
pilot evaluation results, but no adverse employment action shall result for permanent unit members solely 
based on their participation in the pilot. 

 
Evaluation 
Component 

Description  

Asset-Based Cycle 
of Inquiry and Goal 
Development 

 Based on Oakland Leadership Dimensions and informed by leader’s assets 

 Two goals and action plan set collaboratively with evaluator after review of multiple 
quantitative data sources and qualitative evidence of leadership practice 

 Specific data and evidence to demonstrate growth is identified in the process 

 Support plans are articulated to clarify opportunities for reflection and growth 

 Mid year conference provides an opportunity to revise goals and support plan 

Leadership Practices   Based on the prioritized key Indicators of Practice 

 Multiple sources of evidence are collected throughout the year, including artifacts, 
observation logs and school outcome data 

 Mid year conference provides initial feedback on performance 

 Data analysis and self-assessment are on-going throughout the process 

Asset-based Cycle of 
Inquiry and Goal 

Development 

Based on Leadership 
Dimensions 

Rated on evidence, 
process and attainment 

Leadership Practices 

Based on Leadership 
Rubric key Indicators of 
Practice 

Rated on multiple 
sources of evidence
  

Professional Practice 
Ratings 

1
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Leadership Growth and Development System 2014-2015 

Pilot Documents 
 
This pamphlet contains the 2 key documents for the pilot.  All of these Documents plus additional 
resources are in the OUSD Google folder Leadership Growth and Development System 2014-2015. 
 
 

Section 1:  Leadership Dimensions Document  ................................................ Page 3    

Oakland principals participating in the Leadership Task Force (LTF) over four years (2010-2014) used evidence-
based observations and analysis of multiple leaders and research regarding effective leadership to collectively 
determine eight leadership dimensions of practice of effective Oakland school leaders. These dimensions 
provide broad and aspirational goals for enacting the district vision.  Dimensions 1 through 4 (Equity, Vision, 
Relationships, and Resilience) are necessary foundations for the more visible Dimensions 5 through 8 
(Management, Partnership, Instruction and Accountability).  The Dimensions each contain three Elements that 
are broken down into Indicators of Practice.  Indicator Actions further describe leadership actions and strategies 
for principals to deepen practice in that dimension.  This Dimension Document is used in the Asset Cycle of 
Inquiry to determine two Professional Growth  Goals. 

The Dimension Document is designed to reflect developmental levels of leadership from novice to exemplary.  It 
is not necessary to be proficient or exemplary in every indicator of practice in each Dimension to be an 
exemplary leader.  Rather, it is essential to focus on particular parts of practice depending on a school’s current 
context, a leader’s current assets and resources. 
 
 

Section 2:  Focus Leadership Practices Rubric and Evidence Alignment  ........ Page 35    

While the Dimension Document represents the broad and aspirational understanding of leadership in Oakland, 
this rubric focuses on the ten indicators of practice from the Dimension Document that all leaders need to be 
effective in Oakland, as determined by the Leadership Task Force members.   The rubric specifies the actions 
associated with each Indicator and then describes four levels of performance.  The rubric is a tool to provide an 
overall assessment by making explicit and specific the behaviors and actions present at each level of 
performance. It should be used to foster constructive feedback and dialogue about those expectations and how 
to improve practice and is intended to prompt careful analysis and discussion.  
 

Evaluating a principal’s level of proficiency within the OUSD Focus Leadership Practices Rubric is half of the 
evaluation that is required for every principal. Principals will provide qualitative and quantitative evidence of 
these leadership practices in BloomBoard.  The goal is that a leader’s evaluation ratings are based on multiple 
measures.  The same artifact may be analyzed for evidence for more than one indicator; however it is important 
to use different types of evidence (observation, survey, artifacts, school data) to have a holistic perspective a 
principal performance.  The Professional Growth Goals can be based on these ten indicators of practice, but are 
not limited to this document and may come from other domains of the Leadership Dimension Document. 
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n

d
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d
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Tr

e
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 D
im

e
n
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o

n
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W
h

ile
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ll 
d

im
en

si
o

n
s 

ar
e 

in
te

rc
o

n
n

ec
te

d
 a

n
d

 in
te

rd
ep

en
d

e
n

t,
 t

h
e 

d
im

en
si

o
n

s 
o

f 
Eq

u
it

y,
 V

is
io

n
, R

e
la

ti
o

n
sh

ip
s,

 a
n

d
 R

e
si

lie
n

ce
 a

re
 k

ey
 f

o
u

n
d

at
io

n
al

 r
eq

u
ir

em
en

ts
 f

o
r 

ac
co

m
p

lis
h

in
g 

th
e 

m
o

re
 “

vi
si

b
le

” 
d

im
en

si
o

n
s 

o
f 

le
ad

er
sh

ip
:  

P
ar

tn
e

rs
h

ip
, M

an
ag

e
m

e
n

t,
 In

st
ru

ct
io

n
, a

n
d

 A
cc

o
u

n
ta

b
ili

ty
. E

q
u

it
y 

en
ci

rc
le

s 
an

d
 in

 f
ac

t 
sh

ap
es

 t
h

e 
en

ti
re

 
st

ru
ct

u
re

 a
s 

th
e 

ke
y 

as
p

ir
at

io
n

al
 v

al
u

e 
an

d
 g

o
al

 in
fo

rm
in
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th
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O
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M
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N
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V
E
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V

IE
W
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N

D
 D

E
S

IG
N

 P
R

IN
C

IP
LE

S
 

 O
ak

la
n

d
 p

ri
n

ci
p

al
s 

p
ar

ti
ci

p
at

in
g 

in
 t

h
e 

Le
ad

er
sh

ip
 T

as
k 

Fo
rc

e 
(L

TF
) 

o
ve

r 
fo

u
r 

ye
ar

s 
(2

0
1

0
-2

0
1

4
) 

co
lle

ct
iv

el
y 

d
et

er
m

in
ed

 e
ig

h
t 

d
im

en
si

o
n

s 
o

f 
p

ra
ct

ic
e 

th
at

 r
ep

re
se

n
t 

th
e 

liv
e

d
 e

xp
er

ie
n

ce
s 

o
f 

O
ak

la
n

d
 s

ch
o

o
l l

ea
d

er
s.

  T
h

es
e 

d
im

en
si

o
n

s 
p

ro
vi

d
e 

b
ro

ad
 a

n
d

 a
sp

ir
at

io
n

al
 g

o
al

s 
fo

r 
en

ac
ti

n
g 

th
e 

d
is

tr
ic

t 
vi

si
o

n
.  

D
im

en
si

o
n

s 
1

-4
 (

Eq
u

it
y,

 V
is

io
n

, R
el

at
io

n
sh

ip
s,

 a
n

d
 R

es
ili

en
ce

) 
ar

e 
n

ec
es

sa
ry

 f
o

u
n

d
at

io
n

s 
fo

r 
th

e 
m

o
re

 v
is

ib
le

 
D

im
en

si
o

n
s 

5
-8

 (
M

an
ag

em
en

t,
 P

ar
tn

er
sh

ip
, I

n
st

ru
ct

io
n

 a
n

d
 A

cc
o

u
n

ta
b

ili
ty

).
  A

ll 
d

im
en

si
o

n
s 

ar
e 

in
te

rc
o

n
n

ec
te

d
.  

A
s 

a 
st

at
em

en
t 

o
f 

th
e 

O
U

SD
 v

is
io

n
, t

h
e 

eq
u

it
y 

an
d

 p
ar

tn
er

sh
ip

 d
im

en
si

o
n

s 
ar

e 
m

o
re

 d
el

ib
er

at
el

y 
w

o
ve

n
 in

to
 a

ll 
d

im
en

si
o

n
s.

   
 Th

e 
D

im
en

si
o

n
 D

o
cu

m
en

t 
is

 m
ea

n
t 

as
 a

 g
u

id
e,

 n
o

t 
a 

ru
le

b
o

o
k.

  T
h

ro
u

gh
 t

h
e 

d
im

en
si

o
n

s,
 e

le
m

en
ts

, i
n

d
ic

at
o

rs
 o

f 
p

ra
ct

ic
es

 (
Io

P
s)

 a
n

d
 t

h
e 

in
d

ic
at

o
r 

ac
ti

o
n

s 
th

at
 s

u
p

p
o

rt
 e

ac
h

 d
im

en
si

o
n

, t
h

e 
O

U
SD

 D
im

en
si

o
n

 D
o

cu
m

en
t 

p
ro

vi
d

es
 g

u
id

el
in

es
 t

h
at

 s
u

p
p

o
rt

 le
ad

er
s 

o
f 

ex
ce

lle
n

ce
 a

n
d

 
eq

u
it

y.
  W

h
ile

 a
ll 

le
ad

er
s 

ar
e

 f
ir

st
 a

n
d

 f
o

re
m

o
st

 in
st

ru
ct

io
n

al
 le

ad
er

s,
 t

h
er

e 
ar

e
 o

th
er

 le
ad

er
sh

ip
 d

im
en

si
o

n
s 

th
at

 a
re

 o
ft

en
 le

ss
 t

an
gi

b
le

 
an

d
 q

u
an

ti
fi

ab
le

.  
In

 s
p

ec
if

yi
n

g 
th

e 
in

d
ic

at
o

rs
 o

f 
p

ra
ct

ic
e 

fo
r 

le
ss

 t
an

gi
b

le
 q

u
al

it
ie

s 
an

d
 r

es
p

o
n

si
b

ili
ti

es
 o

f 
u

rb
an

 s
ch

o
o

l l
ea

d
er

s 
an

d
 m

ak
in

g 
th

em
 v

is
ib

le
 a

n
d

 “
en

ac
t-

ab
le

”,
 t

h
e 

d
im

en
si

o
n

 d
o

cu
m

en
t 

re
co

gn
iz

es
 a

n
d

 c
el

eb
ra

te
s 

th
e 

co
m

p
le

xi
ty

 o
f 

th
e 

p
ri

n
ci

p
al

’s
 w

o
rk

.  
Th

e 
O

U
SD

 
D

im
en

si
o

n
 D

o
cu

m
en

t 
b

al
an

ce
s 

th
e 

o
ft

en
-u

n
re

co
gn

iz
ed

 d
im

en
si

o
n

s 
o

f 
eq

u
it

y,
 v

is
io

n
, r

el
at

io
n

sh
ip

s 
an

d
 r

es
ili

en
ce

 w
it

h
 in

st
ru

ct
io

n
, 

m
an

ag
em

en
t,

 p
ar

tn
er

sh
ip

, a
n

d
 a

cc
o

u
n

ta
b

ili
ty

. 
 Ev

er
y 

gu
id

e 
is

 a
sp

ir
at

io
n

al
 a

s 
w

el
l a

s 
p

ra
ct

ic
al

.  
Th

e 
ex

p
er

ti
se

 le
ve

l i
s 

d
es

ig
n

ed
 t

o
 d

ra
w

 a
tt

en
ti

o
n

 t
o

 t
h

e 
im

p
o

rt
an

ce
 a

n
d

 n
ec

es
si

ty
 o

f 
sh

ar
ed

 
le

ad
er

sh
ip

 in
 a

ch
ie

vi
n

g 
am

b
it

io
u

s 
an

d
 r

o
b

u
st

 o
u

tc
o

m
es

 f
o

r 
st

u
d

en
t 

le
ar

n
in

g 
th

at
 m

u
st

 in
cl

u
d

e 
en

ga
ge

m
e

n
t 

o
f 

al
l c

o
n

st
it

u
en

ts
 i

n
 a

ch
ie

vi
n

g 
th

o
se

 o
u

tc
o

m
es

.  
B

ec
au

se
 t

h
e 

p
ri

n
ci

p
al

 r
o

le
 is

 t
ie

d
 t

o
 s

ch
o

o
l l

e
ve

l g
o

al
s 

an
d

 o
u

tc
o

m
es

, i
t 

is
 n

o
t 

p
o

ss
ib

le
 t

o
 f

u
lly

 s
ep

ar
at

e 
th

e 
le

ad
er

sh
ip

 
le

ve
l i

n
d

ic
at

o
rs

 f
ro

m
 t

h
e 

sc
h

o
o

l l
ev

el
 in

d
ic

at
o

rs
 o

f 
su

cc
es

s.
  T

h
ey

 a
re

 c
o

-d
ep

en
d

en
t 

in
 a

 p
o

si
ti

ve
 w

ay
.  

H
o

w
ev

er
, i

n
 t

er
m

s 
o

f 
as

se
ss

in
g 

th
e 

p
er

fo
rm

an
ce

 c
ap

ac
it

y 
o

f 
th

e 
sc

h
o

o
l l

ea
d

e
r,

 t
h

is
 d

o
cu

m
en

t 
ad

h
er

es
 t

o
 t

h
e 

ro
le

 o
f 

th
e 

le
ad

er
 in

 e
ac

h
 e

le
m

en
t 

le
ve

l i
n

 e
ac

h
 d

im
en

si
o

n
. 

 Th
e 

D
im

en
si

o
n

 D
o

cu
m

en
t 

is
 o

rg
an

iz
ed

 o
n

 t
h

es
e 

d
es

ig
n

 p
ri

n
ci

p
le

s 
th

at
 h

av
e 

em
er

ge
d

 f
ro

m
 f

o
u

r 
ye

ar
s 

o
f 

th
e 

Le
ad

er
sh

ip
 T

as
k 

Fo
rc

e
: 

 a.
 

Th
is

 d
o

cu
m

en
t 

h
as

 b
ee

n
 d

es
ig

n
ed

 u
si

n
g 

a 
d

em
o

cr
at

ic
 e

n
ga

ge
m

en
t 

p
ro

ce
ss

 t
h

at
 in

cl
u

d
e

s 
th

e 
p

er
so

n
s 

w
h

o
 u

se
 a

n
d

 w
ill

 b
e

 m
o

st
 a

ff
ec

te
d

 b
y 

th
e 

d
ev

el
o

p
m

en
t 

o
f 

th
e 

p
ro

fe
ss

io
n

al
 le

ar
n

in
g 

to
o

l a
n

d
 e

va
lu

at
io

n
 in

st
ru

m
en

t.
   

 
 b

. 
Th

e
 e

ig
h

t 
O

U
SD

 le
ad

er
sh

ip
 d

im
e

n
si

o
n

s 
ar

e 
a 

re
su

lt
 o

f 
ev

id
en

ce
-b

as
ed

 o
b

se
rv

at
io

n
s 

an
d

 a
n

al
ys

is
 o

f 
m

u
lt

ip
le

 le
ad

er
s 

(p
ri

n
ci

p
al

s 
an

d
 d

is
tr

ic
t)

 a
n

d
 

re
se

ar
ch

 r
eg

ar
d

in
g 

e
ff

ec
ti

ve
 le

ad
er

sh
ip

 in
 v

u
ln

er
ab

le
 s

ch
o

o
ls

 a
n

d
 c

o
m

m
u

n
it

ie
s.

 A
ss

et
 o

b
se

rv
at

io
n

s 
fo

r 
th

e 
p

u
rp

o
se

 o
f 

p
ri

n
ci

p
al

 p
ro

fe
ss

io
n

al
 

le
ar

n
in

g 
ar

e 
b

as
ed

 o
n

 t
h

e 
le

ad
er

’s
 c

u
rr

en
t 

le
ve

l o
f 

as
se

ts
 in

 m
u

lt
ip

le
 d

im
en

si
o

n
s.

 
 c.

 
A

ll 
le

ad
er

sh
ip

 d
im

en
si

o
n

s 
n

ee
d

 t
o

 b
e 

al
ig

n
ed

 w
it

h
 d

is
tr

ic
t 

vi
si

o
n

 a
n

d
 o

th
er

 d
is

tr
ic

t 
in

it
ia

ti
ve

s.
  I

n
 O

ak
la

n
d

 t
h

is
 in

cl
u

d
es

 t
h

e 
d

is
tr

ic
t’

s 
fu

ll 
se

rv
ic

e 
co

m
m

u
n

it
y 

vi
si

o
n

, s
ch

o
o

l q
u

al
it

y 
st

an
d

ar
d

s 
(S

Q
R

),
 s

o
ci

al
-e

m
o

ti
o

n
al

 a
n

ch
o

r 
st

an
d

ar
d

s 
an

d
 in

d
ic

at
o

rs
 (

SE
L)

, a
n

d
 t

h
e 

fi
ve

 k
ey

 c
u

rr
ic

u
lu

m
 a

n
d
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in
st

ru
ct

io
n

al
 f

o
ci

. N
O

TE
:  

Th
er

e 
a

re
 s

ix
 (

6
) 

Sc
h

o
o

l Q
u

a
lit

y 
In

d
ic

a
to

rs
 r

ef
er

en
ce

d
 in

 t
h

is
 d

o
cu

m
en

t 
a

n
d

 e
a

ch
 h

as
 s

u
b

se
ct

io
n

s 
id

en
ti

fi
ed

 b
y 

n
u

m
b

er
s,

 i.
e.

 
1

.1
, 5

.2
, e

tc
.  

Th
er

e 
a

re
 f

iv
e 

(5
) 

So
ci

a
l E

m
o

ti
o

n
a

l L
ea

rn
in

g
 C

o
re

 C
o

m
p

et
en

ci
es

 r
ef

er
en

ce
d

 in
 t

h
is

 d
o

cu
m

en
t 

w
it

h
 s

u
b

se
ct

io
n

s 
id

en
ti

fi
ed

 b
y 

ca
p

it
a

l 
le

tt
er

s,
 i.

e.
 1

A
, 3

D
, e

tc
. 

 d
. 

Th
e 

ad
m

in
is

tr
at

o
rs

’ u
n

io
n

 in
 a

 d
is

tr
ic

t 
is

 a
 c

ri
ti

ca
l p

ar
tn

er
 in

 t
h

e 
d

ev
el

o
p

m
en

t 
o

f 
th

e 
D

im
en

si
o

n
 D

o
cu

m
en

t 
an

d
 d

ec
is

io
n

s 
ab

o
u

t 
ev

al
u

at
io

n
. U

n
it

ed
 

A
d

m
in

is
tr

at
o

rs
 o

f 
O

ak
la

n
d

 S
ch

o
o

ls
 (

U
A

O
S)

 h
as

 b
ee

n
 a

 k
e

y 
p

ar
tn

er
 in

 t
h

e 
D

im
en

si
o

n
 D

o
cu

m
en

t’
s 

d
ev

el
o

p
m

en
t 

an
d

 a
p

p
ro

va
l p

ro
ce

ss
. 

 e.
 

W
h

ile
 p

er
fo

rm
an

ce
 a

ss
es

sm
en

t/
ev

al
u

at
io

n
 o

f 
O

U
SD

 p
ri

n
ci

p
al

s 
is

 p
ri

m
ar

ily
 u

se
d

 f
o

r 
o

n
go

in
g 

p
ro

fe
ss

io
n

al
 le

ar
n

in
g,

 in
 t

h
e 

2
0

1
4

-2
0

1
5

 P
ri

n
ci

p
al

 
Ev

al
u

at
io

n
 P

ilo
t,

 t
h

e 
D

im
en

si
o

n
 D

o
cu

m
en

t 
w

ill
 b

e 
u

se
d

 f
o

r 
o

n
e 

p
ar

t 
o

f 
a 

p
ri

n
ci

p
al

’s
 e

va
lu

at
io

n
. D

ra
w

in
g 

fr
o

m
 t

h
e 

ei
gh

t 
d

im
en

si
o

n
s,

 p
ri

n
ci

p
al

s 
w

ill
 

se
t 

tw
o

 g
o

al
s 

in
 c

o
lla

b
o

ra
ti

o
n

 w
it

h
 t

h
ei

r 
su

p
er

vi
so

rs
. B

as
ed

 o
n

 e
vi

d
en

ce
 c

o
lle

ct
ed

 a
n

d
 a

n
al

yz
ed

 b
y 

th
e 

p
ri

n
ci

p
al

 a
n

d
 e

va
lu

at
o

r,
 e

ac
h

 p
ri

n
ci

p
al

 w
ill

 
b

e 
ra

te
d

 o
n

 t
h

e 
ex

te
n

t 
to

 w
h

ic
h

 h
e/

sh
e 

is
 a

b
le

 t
o

 m
ee

t 
th

e 
ta

rg
et

 le
ad

er
sh

ip
 g

o
al

s 
id

en
ti

fi
ed

 a
t 

th
e 

b
eg

in
n

in
g 

o
f 

th
e 

ye
ar

.  
 

 f.
 

In
 t

h
e 

O
ak

la
n

d
 P

ri
n

ci
p

al
 D

im
en

si
o

n
 D

o
cu

m
en

t,
 f

o
r 

e
ac

h
 d

im
en

si
o

n
, t

h
re

e
 e

le
m

en
ts

 r
ep

re
se

n
t 

th
e 

le
ad

er
’s

 d
ev

el
o

p
m

en
t 

at
 t

h
es

e 
le

ve
ls

 o
f 

ex
p

er
ti

se
:  

(.
1)

 D
ev

el
o

p
in

g 
Le

ad
er

 C
ap

ac
it

y:
 in

ve
n

to
ry

 a
n

d
 d

ia
gn

o
si

s 
o

f 
cu

rr
en

t 
p

ra
ct

ic
e,

 
(.

2)
 C

u
lt

iv
at

in
g 

Sc
h

o
o

l L
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 c
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 b
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b
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b
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ra
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p
ra
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 d
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p
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 c
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 r
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ra
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n
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 t
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Leadership Growth and Development System  
Suggested Implementation Calendar 2014-2015 

 
JUNE  JULY  AUGUST    

S M T W T F 7  S M T W T F S  S M T W T F S  8/25: First Day of School 

1 2 3 4 5 6 14    1 2 3 4 5       1 2   

8 9 10 11 12 13 21  6 7 8 9 10 11 12  3 4 5 6 7 8 9   

15 16 17 18 19 20 28  13 14 15 16 17 18 19  10 11 12 13 14 15 16   

22 23 24 25 26 27   20 21 22 23 24 25 26  17 18 19 20 21 22 23   

29 30       27 28 29 30     24 25 26 27 28 29 30   

                31         

                         

SEPTEMBER  OCTOBER  NOVEMBER   NO SCHOOL 

S M T W T F S  S M T W T F S  S M T W T F S    

 1 2 3 4 5 6     1 2 3 4        1  9/8-10/17: 1st Observation Window  

7 8 9 10 11 12 13  5 6 7 8 9 10 11  2 3 4 5 6 7 8  10/17: Principal Self-Assessment and 
Initial Observation Complete 

14 15 16 17 18 19 20  12 13 14 15 16 17 18  9 10 11 12 13 14 15  Goal Setting and Planning 
Conference Complete 

21 22 23 24 25 26 27  19 20 21 22 23 24 25  16 17 18 19 20 21 22  10/31 Goal Setting and Action Plan 
Complete 

28 29 30      26 27 28 29 30 31   23 24 25 26 27 28 29  11/21 Self Assessment on 10 Focus 
Indicators Complete 

                         

DECEMBER  JANUARY   FEBRUARY   12/1-1/30:  2nd Observation 

S M T W T F 6  S M T W T F S  S M T W T F S  2/27: Mid-Year Conference Complete 

 1 2 3 4 5 13      1 2 3  1 2 3 4 5 6 7  2/2-5/29:  3rd and 4th Observations 
Window 

7 8 9 10 11 12 20  4 5 6 7 8 9 10  8 9 10 11 12 13 14   

14 15 16 17 18 19 27  11 12 13 14 15 16 17  15 16 17 18 19 20 21   

21 22 23 24 25 26   18 19 20 21 22 23 24  22 23 24 25 26 27 28   

28 29 30 31     25 26 27 28 29 30 31           

                         

MARCH   APRIL  MAY  3/9-4/3: Leadership Survey Window 

S M T W T F S  S M T W T F S  S M T W T F S  5/29:  Observation Window Closes 

1 2 3 4 5 6 7     1 2 3 4       1 2   

8 9 10 11 12 13 14  5 6 7 8 9 10 11  3 4 5 6 7 8 9   

15 16 17 18 19 20 21  12 13 14 15 16 17 18  10 11 12 13 14 15 16   

22 23 24 25 26 27 28  19 20 21 22 23 24 25  17 18 19 20 21 22 23   

29 30 31      26 27 28 29 30 31   24 25 26 27 28 29 30   

                31         

                         

JUNE    AUGUST   6/11 Final Day Classes 

S M T W T F S                  6/30: Summative Reports Due 

 1 2 3 4 5 6                   

7 8 9 10 11 12 13                   

14 15 16 17 18 19 20                   

21 22 23 24 25 26 27                   

28 29 30                       

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

EQUITY VISION RELATIONSHIPS RESILIENCE PARTNERSHIP MANAGEMENT INSTRUCTION ACCOUNTABILITY 

A Homegrown Full Service Community 
Schools Leadership Framework  

serving OUSD leaders, teachers, students, 
and our communities. 

 
Launched in 2011 as an outgrowth of the 
Strategic Plan, the OUSD Leadership Task Force 
(LTF) developed a homegrown framework for 
effective leadership supported by district and 
national research.   

The LTF (composed of more  than 50 Oakland 
principals,  assistant principals, UAOS leadership, 
OUSD leadership, teachers, and community and 
university partners) developed and piloted a 
corresponding professional learning and 
evaluation model to support the development of 
leaders’ capacities as outlined in the framework.   

Both the evaluation and the professional learning 
are grounded in the specific priorities, context and 
needs of Oakland’s leaders and schools.  The 

resulting Oakland Leadership Dimensions, Asset-
Based Cycle of Inquiry, Professional Critical 
Friends model, and Principal Evaluation Pilot 
were implemented during the 2013-2014 
academic year.  

Throughout the pilot year, the task force reflected 
on the initial implementation and refined the 
proposals for continued development and 
implementation to meet the needs of Oakland 
leaders.  Additionally, the principals’ work has 

been bolstered by district CORE Waiver 
commitments to develop and implement new 
leadership effectiveness systems.   

In 2014-15, we are implementing  
the pilot district wide. 

 

The Leadership Growth and Development 
System (LGDS) that has been developed by 
the LTF aims to provide leaders with 
meaningful professional learning and 
evaluation experiences using the following 
design principles: 

 Clear, rigorous and equity-focused 
expectations: Grounded in the Oakland 
Leadership Dimensions, a tool that represents 
research-based leadership practices, priorities 
and needs of leaders and schools.  

 Developmentally focused: The Oakland 
Leadership Dimensions offer leaders a 
developmental continuum to assess 
leadership actions.  

 Include multiple measures and 
perspectives: Leaders evaluation ratings are 
based on multiple measures that allow for a 
comprehensive and objective picture of 
leadership practice and provide leaders with a 
rich bank of evidence to improve practice.  

 Evidence- and data-based: Supervisors, in 
collaboration with the principals, concur on 
data and evidence that supports goal 
attainment and satisfactory ranking on key 
indicators.  

 Focus and Transparency: The evaluation 
system includes both narrow goals and 
holistic assessment of key leadership 
practices. The balance of these two elements 
allows leaders to focus on key contextualized 
growth areas while maintaining accountability 
for key leadership practices. 

 Aligned Professional Learning:  The 
evaluation system recognizes and underlines 
the importance of coupling evaluation with 
aligned and differentiated professional 
learning opportunities.  
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