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Leadership Growth and Development System Evaluation Overview

For 2014-2015, we are implementing a district wide pilot of the Leadership Growth and Development System,
based on the work of the Leadership Task Force over the past 4 years. This district wide pilot will allow all
school communities to pilot meaningful changes to our current principal evaluation process to learn how we
can improve our ability to provide principals continuous growth and feedback. The pilot process will focus on
supporting leaders’ professional growth and leadership practices and helping leaders develop skills to identify
evidence that can be used to transparently measure effectiveness. The pilot will not be utilized as the official
performance evaluation for participating principals. Additional support may be recommended based on the
pilot evaluation results, but no adverse employment action shall result for permanent unit members solely
based on their participation in the pilot.

- - - b e .
/ Asset-based Cycle ON / Leadership Practices\ / \

| Development \

[ Based on Leadership J
Dimensions

Rated on evidence,

/ Inquiry and Goal \ / \ / \

Based on Leadership

Rubric key Indicators of | | Professional Practice ‘I‘
Practice J ‘, Ratings J

Rated on multiple I |
sources of evidence

process and attainment

Asset-Based Cycle e Based on Oakland Leadership Dimensions and informed by leader’s assets
of Inquiry and Goal e Two goals and action plan set collaboratively with evaluator after review of multiple
Development quantitative data sources and qualitative evidence of leadership practice

e Specific data and evidence to demonstrate growth is identified in the process
e Support plans are articulated to clarify opportunities for reflection and growth
e Mid year conference provides an opportunity to revise goals and support plan

Leadership Practices e Based on the prioritized key Indicators of Practice
e Multiple sources of evidence are collected throughout the year, including artifacts,
observation logs and school outcome data
e Mid year conference provides initial feedback on performance
e Data analysis and self-assessment are on-going throughout the process
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Leadership Growth and Development System 2014-2015
Pilot Documents

This pamphlet contains the 2 key documents for the pilot. All of these Documents plus additional
resources are in the OUSD Google folder Leadership Growth and Development System 2014-2015.

Section 1: Leadership Dimensions Document ........cccccceeeeerencrenncrenncrenncneneenee.. Page 3

Oakland principals participating in the Leadership Task Force (LTF) over four years (2010-2014) used evidence-
based observations and analysis of multiple leaders and research regarding effective leadership to collectively
determine eight leadership dimensions of practice of effective Oakland school leaders. These dimensions
provide broad and aspirational goals for enacting the district vision. Dimensions 1 through 4 (Equity, Vision,
Relationships, and Resilience) are necessary foundations for the more visible Dimensions 5 through 8
(Management, Partnership, Instruction and Accountability). The Dimensions each contain three Elements that
are broken down into Indicators of Practice. Indicator Actions further describe leadership actions and strategies
for principals to deepen practice in that dimension. This Dimension Document is used in the Asset Cycle of
Inquiry to determine two Professional Growth Goals.

The Dimension Document is designed to reflect developmental levels of leadership from novice to exemplary. It
is not necessary to be proficient or exemplary in every indicator of practice in each Dimension to be an
exemplary leader. Rather, it is essential to focus on particular parts of practice depending on a school’s current
context, a leader’s current assets and resources.

Section 2: Focus Leadership Practices Rubric and Evidence Alignment ........ Page 35

While the Dimension Document represents the broad and aspirational understanding of leadership in Oakland,
this rubric focuses on the ten indicators of practice from the Dimension Document that all leaders need to be
effective in Oakland, as determined by the Leadership Task Force members. The rubric specifies the actions
associated with each Indicator and then describes four levels of performance. The rubric is a tool to provide an
overall assessment by making explicit and specific the behaviors and actions present at each level of
performance. It should be used to foster constructive feedback and dialogue about those expectations and how
to improve practice and is intended to prompt careful analysis and discussion.

Evaluating a principal’s level of proficiency within the OUSD Focus Leadership Practices Rubric is half of the
evaluation that is required for every principal. Principals will provide qualitative and quantitative evidence of
these leadership practices in BloomBoard. The goal is that a leader’s evaluation ratings are based on multiple
measures. The same artifact may be analyzed for evidence for more than one indicator; however it is important
to use different types of evidence (observation, survey, artifacts, school data) to have a holistic perspective a
principal performance. The Professional Growth Goals can be based on these ten indicators of practice, but are
not limited to this document and may come from other domains of the Leadership Dimension Document.
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EQUITY MANAGEMENT ACCOUNTABILITY

OAKLAND UNIFIED
SCHOOL DISTRICT

Leadership Growth and Development System
Suggested Implementation Calendar 2014-2015

JUNE JULY AUGUST

s |M|T |W|T |[F |7 S [M [T |W[T |F |s s IM|T |[W|T [F |S 8/25: First Day of School
1 2 3 4 5 6 14 1 2 3 4 5 1 2
8 9 10 | 11 | 12 | 13 21 6 7 8 9 10 | 11 | 12 3 4 5 6 7 8 9
15 | 16 | 17 | 18 | 19 | 20 28 13 14 15 | 16 | 17 | 18 | 19 10 | 11 | 12 | 13 14 | 15 | 16
22 | 23 | 24 | 25 | 26 | 27 20 | 21 22 | 23 | 24 | 25 | 26 17 | 18 | 19 | 20 21 | 22 | 23
29 | 30 27 | 28 29 | 30 24 | 25 | 26 | 27 28 | 29 | 30
31
SEPTEMBER NOVEMBER NO scHooL
S| M|T |W|T |F [S S |M|T |W|T [F |S S M|[T |wW|T|F
2 3 4 5 6 1 2 3 4 1 9/8-10/17: 1* Observation Window
7 8 9 10 11 | 12 13 5 6 7 8 9 10 | 11 2 3 4 5 6 7 8 10/17: Principal Self-Assessment and
Initial Observation Complete
14 | 15 | 16 | 17 | 18 | 19 20 12 | 13 14 | 15 | 16 | 17 | 18 9 10 | 11 | 12 13 | 14 | 15 Goal Setting and Planning
Conference Complete
21 | 22 | 23 |24 | 25 | 26 27 19 | 20 21 | 22 | 23 | 24 | 25 16 | 17 | 18 | 19 20 | 21 | 22
28 [ 29 | 30 26 |27 |28 |29 [ 30 23 [ 24 [ 25 |26 |27 |28 | 29 11/21 Self Assessment on 10 Focus
Indicators Complete
DECEMBER JANUARY FEBRUARY 12/1-1/30: 2" Observation
S MIT WIT F 6 S M T WIT F S S MIT W T F S 2/27: Mid-Year Conference Complete
1 2 3 4 5 13 1 2 3 1 2 3 4 5 6 7 2/2-5/29: 3" and 4th Observations
Window
7 8 9 10 | 11 | 12 20 4 5 6 7 8 9 10 8 9 10 | 11 12 | 13 | 14
14 | 15 | 16 | 17 | 18 | 19 27 11 12 13 | 14 | 15 | 16 | 17 15 [ 16 | 17 | 18 19 | 20 | 21
21 | 22 | 23 | 24 | 25 | 26 18 19 20 | 21 | 22 | 23 | 24 22 | 23 | 24 | 25 26 28
28 | 29 | 30 | 31 25 26 27 | 28 |29 | 30 | 31 H
MARCH APRIL MAY 3/9-4/3: Leadership Survey Window
S MIT W F S M T WIT F S S MI|T w T S 5/29: Observation Window Closes
1 2 3 4 5 6 7 1 2 4 2
8 9 10 | 11 | 12 | 13 14 5 6 7 8 9 10 | 11 3 4 5 6 7 8 9
15 | 16 | 17 | 18 | 19 | 20 21 12 13 14 | 15 | 16 | 17 | 18 10 | 11 | 12 | 13 14 | 15 | 16
22 | 23 | 24 | 25 | 26 | 27 28 19 20 21 | 22 | 23 | 24 | 25 17 | 18 | 19 | 20 21 | 22 | 23
29 | 30 | 31 26 | 27 28 | 29 | 30 | 31 24 | 25 | 26 | 27 28 | 29 | 30
31
6/11 Final Day Classes
S M T W T F S 6/30: Summative Reports Due
1 2 3 4 5 6
7 8 9 10 |11 | 12 13
14 | 15 | 16 | 17 | 18 | 19 20
21 |22 | 23 | 24 | 25 | 26 27
28 | 29 | 30




Accountability

Partnerships / Management
Teacher and
Student Success

A Homegrown Full Service Community
Schools Leadership Framework
serving OUSD leaders, teachers, students,
and our communities.

Launched in 2011 as an outgrowth of the
Strategic Plan, the OUSD Leadership Task Force
(LTF) developed a homegrown framework for
effective leadership supported by district and
national research.

The LTF (composed of more than 50 Oakland
principals, assistant principals, UAOS leadership,
OUSD leadership, teachers, and community and
university partners) developed and piloted a
corresponding professional learning and
evaluation model to support the development of
leaders’ capacities as outlined in the framework.

Both the evaluation and the professional learning
are grounded in the specific priorities, context and
needs of Oakland’s leaders and schools. The
resulting Oakland Leadership Dimensions, Asset-
Based Cycle of Inquiry, Professional Critical
Friends model, and Principal Evaluation Pilot
were implemented during the 2013-2014
academic year.

Throughout the pilot year, the task force reflected
on the initial implementation and refined the
proposals for continued development and
implementation to meet the needs of Oakland
leaders. Additionally, the principals’ work has
been bolstered by district CORE Waiver
commitments to develop and implement new
leadership effectiveness systems.

In 2014-15, we are implementing
the pilot district wide.

eQuiTy [WIiSIONY IREDATIONSHIESE ReSILIENCE ['PARTNERSHIPY MANAGEMENT ACCOUNTABILITY

The Leadership Growth and Development
System (LGDS) that has been developed by
the LTF aims to provide leaders with
meaningful professional learning and
evaluation experiences using the following
design principles:

e Clear, rigorous and equity-focused
expectations: Grounded in the Oakland
Leadership Dimensions, a tool that represents
research-based leadership practices, priorities
and needs of leaders and schools.

¢ Developmentally focused: The Oakland
Leadership Dimensions offer leaders a
developmental continuum to assess
leadership actions.

¢ Include multiple measures and
perspectives: Leaders evaluation ratings are
based on multiple measures that allow for a
comprehensive and objective picture of
leadership practice and provide leaders with a
rich bank of evidence to improve practice.

¢ Evidence- and data-based: Supervisors, in
collaboration with the principals, concur on
data and evidence that supports goal
attainment and satisfactory ranking on key
indicators.

e Focus and Transparency: The evaluation
system includes both narrow goals and
holistic assessment of key leadership
practices. The balance of these two elements
allows leaders to focus on key contextualized
growth areas while maintaining accountability
for key leadership practices.

¢ Aligned Professional Learning: The
evaluation system recognizes and underlines
the importance of coupling evaluation with
aligned and differentiated professional
learning opportunities.

OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students
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